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Thomas County Board of Education 
Agenda  

September 11, 2012, 7:00 P.M. 
Board Room 

 
1. Call to order 

 
2. Devotional – Inez McMullen, secretary at Garrison-Pilcher School 

 
3. Approval of  consent agenda 

a. Agenda 
b. Minutes:  August 14, 2012, and August 16, 2012 
c. Out-of-district students 
d. Fund raising activities 

 
4.  Superintendent’s Report 

a. Recognition of Outstanding Students 
b. Assessment report for 2011-2012 school year – Dr. Bob Dechman 
c. Balanced literacy framework for elementary schools – Mrs. Melanie Chavaux 
d. Overview of Teacher Keys Evaluation System/Leader Keys Evaluation System           

for TCCHS – Mrs. Melanie Chavaux 
e. Upcoming board member training 

1.  Best Practices in Board Leadership, Part I – September 29 - 8:30-11:30 A.M. 
2. Best Practices in Board Leadership, Part II – October 27 - 8:30-11:30 A.M. 

f. No September work session 
g. Next meeting:  October 16, 2012, 7:00 P.M. 

 
5. Financial Reports – Joey Holland 

a. June 2012 financial report 
b. July – August 2012 financial report 

 
6.  New Business 

a. Approval of revised class size resolution for 2012-2013 
b. Approval of revised SPLOST III allocations 
c. Approval of GSBA/GSSA Annual Conference Nov. 27 – Dec. 1 
d. Approval of Personnel Report 

 
7. Adjournment   


