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Thomas County Board of Education 
Meeting and Work Session Agenda  

March 25, 2014, 7:00 P.M. 
Professional Learning Center 

 
 

I.  Call to Order 
 

II.  Approval of Agenda 
 

III.   Reports/Discussion Items  
A. Discuss/update budget priorities 

1. Discuss input from faculty on budget priorities (faculty surveys) 
2. Review and discuss class-size reduction analysis (requested by Mr. Dawson) 
3. Discuss board goals for class-size reduction 

B. Budget updates 
1. Amended FY 2014 budget to be approved in April 
2. Current draft of FY 2015 budget to include additional personnel to reduce class 

sizes and other changes previously discussed 
C. Discussion of restored furlough days as related to the school system calendar 
D. Review first draft of athletic department’s “Five Year Improvement Plan” 
E. Draft of April 15, 2014, Board Meeting Agenda 
F. Open house for Career-Science Wing at Thomas County Middle School, Sunday, 

March 30, 2:30-4:30 
  

IV. Action Items 
A. Ratification of Bishop Hall Charter School Board’s personnel actions 
B. Fundraising requests   

 
V.  Adjournment       


